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Pros and Cons ngardinngroposed Crganizstion of Supplemental
rograms Division

l. Four branches are proposed: Supplementary fotivities, aLINT hoctivities,

Broadcasting Activities, Auxilisry Punctions.

2. Arguments in ravqr of setting up .7, and ZLIKT 4in & separate division,
rather than in Cperstions and Training Uivision which operates other
Commo field activities:

a. ELINT and °T are primarily monitoring rather than tremsmission and
reception activities. 7They are not concerned with CIA Communications,
tut rather with foreign electronic radistiens.

ELINT and ST monmitoring involve highly specialized techniques and

skills, special equipment and specially trained personnel. LLINT

personnel specially are more engineers than technicians.

o. LLINT involves, in addition to monitoring, s research and anelysis

function, which is not the case in normal headguarters to field

communications sctivities.

sLIRT and S.7. personrel, and normal Commo technical personnel are

{i;) not readily interchangeatble because of the nature of the training
A
and special skills required.

? e ELINT and S.7. material - especially ihe nature and success of the
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monitoring - are highly sensitive and can't be made available to all

7
By:

< E* Commo personnel.

H o~ BLINT snd 5.7, sctivities are part of Agenqy-wids and government-wide
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programs of collection, research and intelligence production in these
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fields, with IL/F operational auppo.rt of lesser significance. ¥Hor-
mal Commo operations are largely in support of DD/FP.

ELINT and $.I. monitoring activities are full-time jobs. i Commo
techniclan could not spend part of his day on ELINT and £.1., and
part on normal Commo operations, If ELINT and &.]. were attached
to Cperations and Training Livision, it would be more administrative
then substsntive sttachment.

ELINT and 5.I. fleld monitoring require greater penetrstion then
normal Commo field activities.

BLINT gnd 5.I. activities, hecause may sre part of spency-wide and
governnent~-wide programs in these fields, recuire contact and coor-
dination with components not concerned with normsl Commo operations.
ELINT and S5.I. field activities will be go large thst their attach-
rent to E)perat.ions and Training jidvision would make that organization
too unwieldy and too complex to administer.

ELINT and 5.1. direction, targeting and recuirsrents will derive
largely from 0SI and [Jjrespectively, while normal Commo sctivities
get their direction lsrgely from I:i/P.

Commo people who handle f.T., and possibly LLINT, require specisl

security clearances.

Arguments in favor of setiing up 5.7. and ELINT in Operstions and Train-

ing Tivision:

a.

b.

Recause of Commo's functionsl orgahiuti&n, gll Commo field activi-
ties would logically f£all under Operations and Training Idvision.
Censitivity and specisl skills could he provided by establishing
separate branches within Operations and Training Yivision.

-
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¢. Cperations and Training Division will be involved, to some extent,
in ELINT and S.7. on & project basis even if Supplemental Programs
ivision is c¢reated, and attachment of all ELINT and £.71. activitieu_
to Cperations and Training Division would eliminate possidble dupli-
cation snd overlap.

d. Field station administration would bhe ninplified by having control
of all field activities and all personnel and facilities at each
station under one command.

¢. One focal point for all field support and programming would be pro-
vided,

f. Geographic coverage of all Commo field activities would be possible,
permitting consolidated operation of normal Commo, ELINT and S.I.
within esch geographic area.

L. Arpuments in favor of setting up "block breadeasting” under a separate
division:

a. Block broadcasting, in addition to transmission, involves a monitoring
operation to determine penetration and to detect jamming. This jam-
ming may be in the form of ELINT or S.I. radistion.

b. Block broadcasting ie more sensitive than normal Commo opsrationms,
end requires handling more like ELINT and £.I. \ |

¢. Block broedcasting requires specisl skills in the use of nermal
Commo equipment.

d. Some blook broadcasting facilities require deeper cover and penstra-
tion than normel Commo facllities.

5. Arguments in favor of setting up *block breadcasting” in Operstions and

Training Division?
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Block broadeasting is simply a specialized application of normal
commo equipment and personnel. Both are interchangeable with other
commo ecuipment and personnel.

Operatione and Treining Livision is primerily intended to support
DD/P operstions. Block broadcasting is a direct part of this progran
and its location im Operations and Training Tivision wuld permit
greater consolidation and coordination of the program.

Block broadcasting will cuntinue:ta be done by Cperatione Livision,
and its establishment in another division would be duplication.

The relstionship between block brosdcasting snd LLINT and 8.7. 18
relatively secondary. Rlock broadcasting personnel are not inter-
ested in the nature of jamming of thelr broadeasts, but rather in

the fact that they are being jammed. There is also Jamming of normal
Commo operations.

Block brosdecasting, unlike ELINT and S.I., will be done largely from
normal Commo Stations, and it would simplify Station administration

if it were under Operstions Livision.
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